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How Work Engagement relates with occupational stress and
how to spend Leisure Time?

SHUSUKE OBATA, TAKAHARU MORISHITA

Abstract
Work Engagement is a positive, fulfilling, work-related state of mind that is characterized by vigor,
dedication, and absorption (Schaufeli,2003).
The purpose of this study is to examine how Work Engagement relates to occupational stress and how
to spend leisure time.
We made a set of questionnaires including NIOSH Generic Job Stress Questionnaire (the Japanese
Version), Utrecht Work Engagement Scale (Japanese version, 9 items), and a 12-item questionnaire
about how to spend leisure time. We requested the cooperation of employees from 5 different
organizations including, a finance company, print shop, food company, car dealer and a nursing care
institution. We obtained replies from 710 employees. 404 of those who replied were male and 306 were
female. The average age was 38.8. We then calculated the correlation between Work Engagement and
the other variables.
The result of the analysis is as follows:
(1) Work Engagement is inversely related to all stress reactions such as anxiety, feeling of fatigue,
depression, etc.
(2) Work Engagement is more related to interpersonal relations and the cognition to vocational aptitude
than workload.
(3) Work Engagement is positively correlated with support from supervisors and individual factors such
as age and the position in the work place.
(4) There is a definite relationship between Work Engagement and an individual spending his or her
leisure time on work related study and self-improvement pursuits.
(5) Older people and married people showed higher Work engagement scores when compared with

younger and unmarried people.
This study showed that Work Engagement is intricately related to interpersonal relations, social support,
and other factors. Thus, improving these factors may be an important key to improve workers sense of

fulfillment. These results may contribute to developing strategies to improve worker's well-being.

Keywords : Work Engagement, Occupational Stress, Work and Life
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