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Study on management issues of social welfare corporations

Al fEHT

Shinji Ishida

The purpose of this paper is to clarify the trend of the scale of social welfare corporations and
to consider management issues of social welfare corporations. After clarifying the formation of
“one-corporation one-facility model”, this paper examined the trend and clarified its characteristics.
Based on these considerations, we examined management issues of social welfare corporations. As
a result, the following two problems were suggested. First, it is necessary to establish a small-scale
management model of social welfare corporations. Second, “one-corporation one-facility model” is not
an issue for the entire social welfare corporations, it is the issue for social welfare corporations that

run child care centers.
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